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7KLY\ HDUKDV EHHQ D VW QUIFDQWSHURG R
UHOPUWRQ JUIRZ W DQG FRQVRIGDMRQ | RU
SHXJHH: RP HQRI %4MMRO-WKDV DOR EHHQ D
\ HDURI P DRUWDQVMRQ DV Z H KDYH Z RUNHG \R
VHREXUH D VDI H DQG VXWRIQDE®! BIYHCR! 1 XQGIQ)
VR FROWOXH GHOYHUQI RXUYMIOMHUYIEHV

$ FHOWDA RFXV | RUWH %RDUG KDV EHHQ WH
WHYIHZ DQG IHQHZ DCRI RXUI LYHdeHDU

RUI DQVDARQDOMDWMI\ - 7KLY SIRFHW ELRXI KW
VRIHWHUMEI T WXVMHY DQG YROKQWMHLY
VXSSRUMG E\ D FRQUXOBQAFRP P MRQHG
WURXIK WH/ B GVYDQN) RXQGDMRQ 7KHU
H SHUAYH KHSHG HQVXUH WDWRXUVADWAI LE
GILHPARQ UHP DIQVILLP ® LRRWG LQ RXUP MMRQ
Z KIB! LHVSRQGIQI VR WH HYRMQI QHHGVRI
UH XJHH DQG DV OP deHHNQJ ZRP HQ

© HKDYH DOR MWHQIWHOHG RXUJ RYHUQDQAH
ILDP HZ RUN DQG XSGDWAG NH\ SRIAHV 1Q @QH
Z W &KDUW &RP P MRQ H SHREMRQV 7KLY
Z RIN KDV EHHQ HWHQWDAQ P DIQWIQIQ)
WDQVSDUHQR  DFFRXQWELON DQG JRRG
SUDFWEH DALRW D@DUHDV Rl WH RU DQVDWRQ

7KURXIKRXWKH \ HDU WH 9%RDUG KDV Z RUNHG
FRVHO Z W W | DQG WINHKRGHW/ VR \KDSH D
FODUHUMADMI IE GLLHPARQ RQH WDWHQUXUHV
RXUVHYEHV UHP DIQ LOFOMYH

WDXP DA€ RWP HG DQG UHVSRQUYH 8 SGDWQJ
RXUSRTFAHV KDV | XUMHUHQKDQPHG RXU
VDIHIXDUGIQ) HTXDOW DQG RSHIDARQDO

H | HPARYHQHW

7KLV SHURG KDV UHQ RUFHG WH LP SRUBQFHR
VWRQI BDGHUKLS FRAIDERUDWYH SDURHUAKLSY
DQG BQIGMP VXWIIQDEION $VDYRDG Z H

UHP DIQFRP P WHG VR VXSSRUAQ) WH

RLI DQVDARQV FROAQXHG GHYHRSP HQWZ KLGBI

HOVXUQJ WDVWKH YRIFHV DQG H SHUHQRHVRI
WHXIHHZ RP HQ UHP DIQ DVWKH KHDUAR

HYHU WIQJ ZHGR

' HP DQG | RURXUVHUYLEHV KDV FROWOXHG VR UMVH
+ RVWBI SRTFHV DQG FRP P XQW WIQURQV KDYH
KDG D SLRIRXQG P SDRARQ WH Z HEHQJ RI RXU
P HP EHW -Q UHVSRQWH Z H HWBEQKHG

&RP P XQW / MMQQU VDIH VSDAHV HQDEQQ

Z RP HQ VR DFFHW YMDAQI RLP DARQ ILRP WH

1 HIKERWKRRG 3RTAQJ 7HDP  DQG 6\VQG $J DIQW
S5DAVP  -QHTXDDV 6$5—

© HH WQG RXUKHDUANHGWMDONY VR RXU
YROQWHY Z KR JLYH WHUWP HVR JHOHIRX\O®
VR RXUGRQRY Z KRVH XQUAVWPMG FROMEXWRQV
DUH LQYDXDE®! DQG VR RXUIXQGHY Z KRVH
FROAOXHG VXSSRUAP DNHV RXUZ RUN SRME®I

- IMRXVIKLY FRBPAYH FRP P WP HQWZ HZ RX@
QRVEH DE®! VR GHOYHUWH @HEKDQILQI VXSSRUN
WDWR P DQ\ ZRP HQ LHD RQ

/ RRNQJ DKHDG Z H Z LOFRQWOXH R EXLE RQ WL
WARQJ [RXQGDARQ VAHQIWHQIQI RXULP SDRW
DGYRFDAQJ |RUP HDQIQI I XCRKDQIH DQG Z RUINQJ
WRZ DLEVD P RUH LQFOMYH DQG VXSSRUAYH

FRP P XQW |IRUD®
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‘H DUH ZRUNLQJ IRU WKH HPSRZHUPHQW DQG GLJQLW\ RI
UHIXJHH DQG DV\OXP VHHNLQJ ZRPHQ :H DUH ZRUNLQJ

IRU D IXWXUH ZKHUH WKHLU YRLFHY DUH KHDUG ZKHUH WKFE
FDQ LPSURYH WKHLU VHOl HVWHHP DQG VHOI FRQILGHQFH

5:R% LV WKH RQO\ PXOWL HWKQLF PXOWL IDLWK RUJDQLVDYV
QHHGV RI UHIXJHH ZRPHQ LQ %ULVWRO :H DUH GLUHFWO\ JF
DQG DVV\OXP VHHNLQJ FRPPXQLW\ :H SURYLGH VHUYLFHV WF
DQG DERYH WKH JHQHULF FDWHJRU\ RI UHIXJHH DQG URXYV
RWKHU VHUYLFH SURYLGHUY RYHUORRN RU DUH XQDEOH WR

(P SRZ HLP HQW: HFUHDW DQ HOYLLRQP HOWRI LR®I P RGHMY DQG
RSSRUMQUEV VR JURZ

6KDUQJ : HXWHDWHNEDVHG DSSURDFKHY Z KHUH HYHY ROH FROMEX\WV
DQG DUV QHZ WY

&RQINLGHOMDMW ;' H SIRYIGH FRQI LGHOWDOHWYLEHV HQVXUQJ HYHY ROHV
GHWWLQY DIH SIRWPMG IQ@HZ W * ' 35

6DIH : HSWRYIGHZ HBRP 1QJ VXSSRUWYH DQG DAFHWE®! VSDHHV | RUD@

5HVSHFW: HSWRP RW D GLlYHUW RI FEXGXUHV IDIWYV DQG YIHZ V

8 WVHUGLHFMG GG $QRXUWKMWWHY DQG P HP EHVY/ KDYH @QHG H SHUHOQRH
DQG DUH EHRVEOAHG VR GHWI Q DQG GLLHPAEXOXD@ DSSURSUDWA VHUYIFHV






&RP P XQIW : RWNHW/

2 XUFRP P XQIW Z RINHWY VXSSRUMG E\  ELOQIXDOYRXQWHY SURYIGH DQ
DGYRFDR VHUIFH VR Z RP HQ VHHN.QJ DGYIFH RQ EHOQHIIW 1P P LJUDARQ KRXMQY
KHDOM HGXFDWRQ HP S®\ P HOADQG P RWH 7KH. DOR SWRYIGH IOMBUHVIMRQ
EDVY DQG I RUJLRXS Z RINKRSV

VXSSRUANRQD

TKHWDP SO\ VD YMIOR®I 1Q VXSSRUMY Z RP HQV DAFHW VR DQRXUZ RUINKRSV

DQG DPAYMHY KHBLQI HQVXUH Z RP HQ FDQ UHFAHLYH HWHQUWDOVXSSRUAQ WHUI LUAN

OQIXDIHV UHP RYIQJ EDUIHY DQG HP SRZ HUQI WHP R I X@ HQIDIH
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% 1\WRO) DP LO +XE 0 RQMO VHWIRQV
KHSLQJ P HP EHW/ILQG | DP 1O DRRYMHY DQG
VHUYIEHV SDUAEXOUD GXUQJ VFKRRCKDD
WP V

&I HQV'$ GYLFH 9%6XUHDX ) RUAZLI KD
IXIGDQFHRQEHQHIW P RQH  GHEWDQG
HOHU\ El@  Z HHWRI VXSSRWV
WVWRQVILYHQWR ~ ZRP HQ

1 +6 0 DLW 6HUYLFHV 0 IGZ LYHVNRIQ
Z HH\D GLRS 1QVRITHUQJ JXIGDQFH
UHDWXUDQRH DQG YMBAQI RLP DARQ RQ
SUHIQDQR DQG P DWALQIW FDUH
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GUIHHQAZ RP HQ
VXSSRUMG

QHZ P HP EHWY/
WIV\ HDU

6KHOWU 0 ROM® VSHADDMKRXVQI DGYIFH
DQG KRP HBMQHW VXSSRUAZ IWLQ D WKVMG

FRP P XQW VHWQJ

&IW 6DQFXDU : HHNO VXSSRUAKHGIQ]
WHXIHHIDP 1IHV XQGHIMIQGWH 8 . HGXFDWRQ
VI WWP  DQG EXI@ LHOMRQWKISYV Z I VFKRRQY

+ HHEDOWV : WVKRXW/RUGHW 0 RQKO
RXWHDRK SLRIGIQJ VXSSRUNRUFRP P RQ
DI® HQW VXK DVIQVRP QID DY IHW FRXJIKV
DQG®Z IP P XQW



&RADERUDVIYH 6XSSRUNS: RV DQG
&IV} HQV$ GYLFH LQ $ PMRQ

0\ I1DP L® DQG—DUIYHG IQWMRIVDV OP VHHNHLY © W VXSSRWV
ILRP 5HXJHH: RP HQRI YAMRO5: RY% DQG RWHUGFDO
RUDQVOMRQV Z HJDIQHG UH XI HH WIAVKY DQG SHIP DOHQWHVGHQRH
WHQ EXI®D TP 1O EXVMOQHW

Q Z HUHAHYHG DQHP S® P HOMMEXQDOFDIP LOMQGHG IRU
DORWHUEXVIQHW Z MK DMP IOUQDP H 5:  RYWDQUDWG WH GUDO

GRFXP HOW KHSHG XV IQYHMVA DM WH P DMENH DQG FROBPANMH
WIEXQDODQG UH HUHG XV\R &MY HQV$ GYIFH

&MY HOV'$ GYLEH UHYIHZ HG RXUHYIGHQPH DQG FRQUEPMG WH WIEXQDO
DQG WH FOIP DQW\RTAVRU 7KHFOIP  Z DV UHGILHPMG \R WH FRUHAW

EXVIOHW SURWPMY) RXUEXVIQHW DQG FBDUQJ RXUQDP H

—DP GHHS® JUDM XORUWH FRP SDWMRQDM SURIHMRQDIDQG
FRAERWDAYH VXSSRUNZ HUHAHYHG

7RIHVKHU VKH SLRWPWAG RXUEXMOHW DQG
FODUHG RXUQDP H



1 HZ &RP P XQIW
/ DMAQLQ] 3 LRVIFW

7KH &RPPXQLW\ /LVWHQLQJ 3URMHFW FUHDWHY D VDIH DQG
ZHOFRPLQJ VSDFH IRU 5:R% PHPEHUV WR FRPH WRJHWKHU

DQG VKDUH WKHLU H[SHULHQFHV FRQFHUQV DQG ZRUULHV
DERXW WKH FXUUHQW KRVWLOH LPPLJUDWLRQ HQYLURQPHQW DQG
FRPPXQLW\ WHQVLRQV

5:R% KDV D ORQJ KLVWRU\ RI EUHDNLQJ WKH VLOHQFH DURXQG
WDERR LVVXHV E\ FUHDWLQJ VDIH OLVWHQLQJ VSDFHV ZKHUH
ZRPHQ GLVFXVV WRSLFV VXFK DV 9LROHQFH $JDLQVW :RPHQ DQG
*LUOV WKH LPSDFW Rl ZDU RQ ZRPHQ DQG WKH H[SHULHQFHV RI
GLVDEOHG ZRPHQ 7KHVH VSDFHV KDYH LQVSLUHG SRZHUIXO
UHVRXUFHV VXFK DV 7KH (PSW\ 6HDW RQ WKH %XV ILOP ZKLFK
KLJKOLJKWV UDFLVP DQG 1RERG\ (YHU $VNHG D ILOP FUHDWHG E\
WKH 'LVDEOHG /LVWHQLQJ *URXS WKDW H[SORUHV WKH KLGGHQ
LPSDFW RI GLVDELOLW\ FDXVHG E\ ZDU 7KURXJK WKHVH
LQLWLDWLYHY SHHU WR SHHU VXSSRUW QHWZRUNY KDYH IORXULVE
HPSRZHULQJ ZRPHQ WR EHFRPH FRPPXQLW\ FKDPSLRQYV

7KH 5:R% WHDP IDFLOLWDWHG PRQWKO\ VDIH VSDFHV ZKHUH
PHPEHUV FDQ DFFHVV YLWDO LQIRUPDWLRQ SURYLGHG E\ WKH
1HLJKERXUKRRG 3ROLFLQJ 7HDP DQG 6WDQG $JDLQVW 5DFLVP
~QHTXDOLW\ 6%$5- (DFK WHUP ZLOO DOVR LQFOXGH D TXDUWHUO\
2SHQ 'D\ EULQJLQJ WRJHWKHU WKH ZLGHU FRPPXQLW\ WR
VWUHQJWKHQ FRQQHFWLRQV DQG SURPRWH FRPPXQLW\ FRKHVLRQ



1 HZ &RP P XQIW
/ DMAQLQD 3 LRVIFW

&RP P XQW QAMQQI SIRMRV UHVXGVRI VXUH DVDW

SRR LP V

7R FUHDWH D VDIH VSDFH IRU PHPEHUV WR FRFP A WRJAW -
DQG VKDUH WKHLU H[SHULHQFHV FRQFHUQV DOG ZPUULHV DERXW
WKH FXUUHQW KRVWLOH LPPLJUDWLRQ HQYLURQPHQW DQG
FRPPXQLW\ WHQVLRQV

/R HQVXUH PHPEHUYVY KDYH DFFHVV WR UHOHYDQW DQG
DSSURSULDWH LQIRUPDWLRQ DERXW WKHLU VDI 4

7R SURYLGH FOHDU DQG VXSSRUWLYH SDWKzZD\V IRU PHPEHUYV

" R\RX VRP HWP HVIHHOXQVDIH Z KHQ\ RX DUHRXWQWH FRP P XQW"

WR UHSRUW KDWH FULPHYV ASROHY

7R KRVW TXDUWHUO\ 2SHQ 'D\V WKDW EULQJ ORFDO FRPPXQLWLHYV
WRIJHWKHU DQG SURPRWH PXWXDO XQGHUVWDQGLQJ DQG
FRKHVLRQ
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7KH) RRG + XE KDVEHRP H D YMIOLIHIQH | RUZ RP HQ H| SHUHQAQJ 1LQDQADCKDUBWKLS VRADAVRMARQ DQG WH SUHWXLHVRI
UHVHWBP HOW94 SLRYIGIQJ 1UHH QXWIMRXV DQG FXEXD@ | DP LADUP HDY WH SURMIPALHGXFHV P P HGIDW | LQDQADOADIQ Z KL
FUHDWQJ DVDIH GLQUIHG VSDFH Z KHHZ RP HQ IHHXZ HBRP HG YDOXHG DQG FRQQHAMG $VWDWP HZ KHQP DQ\ UH XJHHV DQG
DV P VHHNLQJ Z RP HQ DUH VXUYIYIQ) RQH WHP HO &Z LOFRP HVRUDM P VXSSRUMMH ) RRG + XE HQVXUHVWH FDQ IHHG
WHP VHOHV DQG WHURKIGUHQ Z IWRXVWDRULLELQ) RIKHUHWHQUWDY

BWRQIHUO HQEQ HEHQ) &RQOHPARQ 7KH [P SDAVH WQGV I DUEH RQG IRRG SLRYIMRQ 6KDUHG P HDY DRADV D
SRZ HUXCAWOVWRUHP RARQDCH SUHWWIRQ LHIMRQWKLS EXLEQI DQG FX@XWDCH FKDQIH : RP HQ GHVRUEH [ HHIQ) GMW/
DBRQH P RUH XQGHUMRRG DQG P RUH DE®! VR VO DERXVWNMHUH, SHUHQRHV 7KLY KDV VIAHQIWHQHG P HQBXZ HEBEH.QJ
LHGXFHG WMROMRQ DQG KHSHG Z RP HQ EXILE FRQILGHQAH 1Q D VXSSRUAYH FRP P XQW HOYILRQP HQW7KH Z DLP

FRP P XQDODW RVSKHUH HOFRXWDIHV'Z RP HQ VR LH BFWVFRQQHPADQG LHEXI@ D VHQWH Rl EHRQILQJ WD RIWIQ B
GXUQJ GMVSOFHP HOW

&XOMDQ [ FKDQIH  &RP P XQW &RKHVRQ 7KH) RRG + XE DOR SO\ VD FXADALR®! [Q LOWI IDARQ : HHND JDWHUQIV
EUQI VRIHWHUZ RP HQILRP  GLYHWH EDFNJLRXQGV\R VKDUH IRRG WRUHY DQG WDGIMRQV &HBELDARQV VXFK DV

&KUMR DV ( IG DQG &KIQHVH 1 HZ <HDUGHHSHQ FXGXUDOXQGHUAMIQGIQU DQG | RAMMUFRKHVIRQ DARZ IQJ Z RP HQ\R

H SHUHQRH HDFK RWHUV KHUVEUH 1Q NR\ I XOP HDQIQIIXCZ D\ V- 7KLY LOWUFXOXUDCH, FKDQI H KHSV EXLES WKW UHQGWKISV
DQG ®QJ WP FRP P XQIW ERQGV

3WDPAWFDOBXSSRUNRU* LHDWU-QGHSHQGHQRH ) LODQADAHVIIHQRH LY VXSSRUMG WLRXJI K FERVH LQWMI LDARQ Z WK SLDPWFDO
VHUYIEHV 0 DQ\ Z RP HQ DFFHWMQJ P HD® DOR UHAHLYH JXIGDQFH ILRP &IW HQV$GYIFH (62 / FOWHV P DIMUQIW VXSSRUV
DQG Z HEEHQJ DRAYMHY % FRP ELQIQI |RRG VHRXUW Z MK DGYIFH FKIGADUH DQG HP RURQDOVXSSRUMMH SURMPALHGXAHV
WHW DQG HQDE®BN Z RP HQ WR | RFXV RQ UHEXITHQI WHUQYHY 7KH | UHH F3 AKH UHP RYHV EDUIHLYY IRUP RWHLY HQUXUQ)

WH FDQ SDUARSDW | X@ LQ DPAYWHY WDVWAMHQI WHQ ERW FRQI LGHQPH DQG LQGHSHQGHQAH

5HGEXAQI ) RRG-QHRXUW  9XITHQ] BWRQIHUERP P XQUHV : XSV ZRP HQDQG  SUHVKRROKITGUHQ
DWHMQGIQI HDFK Z HHN WH) RRG + XE KDV WL QUIFDQUD UHGXFHG | RRG LQVHRXUW [P SURYHG P HQWBCKHD®M DQG

VAHQIWHQHG FRP P XQIW LQWAI LDWRQ

5 HGXHAHG ) RRG -QVHRXUW
P SIRYHG 0 HOWIOF HDMX
. RPHO 3UHVAKRRO EWRQIHU&ERP P XQW
DWIQGIQ] Z HH\D &KITIHO -QMILDARQ
DAMIOGIQ) Z HHND



5 H GIPIRQV RQ ( QI @WK
/ DQIXDIH DQG/ LI H 6NLAY VHUYLFH

2XU (QJOLVK ODQJXDJH DQG OLIH VNLOOV VXSSRUW VHUYLFH GHOLYHUHG
E\ RXU GHGLFDWHG YROXQWHHUV DW WKH ZHHNO\ :HOFRPH &HQWUH
IRFXVHV RQ HTXLSSLQJ ZRPHQ ZLWK SUDFWLFDO ODQJXDJH VNLOOV

WKH\ FDQ XVH LQ HYHU\GD\ VLWXDWLRQV VXFK DV YLVLWLQJ WKH
GRFWRU VSHDNLQJ WR WKHLU FKLOG V VFKRRO RU DFFHVVLQJ ORFDO
VHUYLFHV 'XULQJ WKH \HDU ZH RIIHUHG ILYH (62/ FODVVHYV
FRPSOHPHQWHG E\ RQH WR RQH UHDGLQJ VXSSRUW HQVXULQJ

ZRPHQ FRXOG OHDUQ DW D SDFH DQG OHYHO WKDW VXLWHG WKHLU
QHHGV

~Q -DQXDU\ ZH H[SDQGHG WKLV SURYLVLRQ E\ HYWDEOLVKLQJ WZR
VWUXFWXUHG (62/ FODVVHVY HQUROOLQJ OHDUQHUV DQG SURYLGLQJ
FUHFKH VXSSRUW WR UHPRYH EDUULHUV WR SDUWLFLSDWLRQ 3ULRULW\
ZDV JLYHQ WR DV\OXP VHHNLQJ ZRPHQ HQVXULQJ WKH\ KDYH WKH
HDUOLHVW SRVVLEOH RSSRUWXQLW\ WR OHDUQ (QJOLVK DQG EXLOG
FRQILGHQFH LQ WKHLU QHZ HQYLURQPHQW

SHIOHFWLRQ IURP (62/ WHDFKHUV DQG VWXGHQ%/(B‘M“RLP mm

FR@UH DOGWH | HHOBIW
2XU VWXGHQWYV FRPPHQW RQ KRZ XVHIXO LW LY MR PEH WKH

RSSRUWXQLW\ WR VSHDN 7KRVH ZKR DWWHQG FROOHJH VD\ WKDW LW LV
OHVV IRUPDO WKDQ FROOHJH DQG WKH\ IHHO OHVV SUHVVXUHG 7KH\
DOVR VD\ KDYLQJ WKH JUDPPDU H[SODLQHG LV UHDOO\ KHOSIXO

5:R% (62/ WHDFKHU

+ DYIQJ WH JWDP P DU
- P QRZ EHWWHU DW UHDGLQJ DQG ZULWLQJ -Hf ROREHR IV LABOH KMSIKS L Q
P\ RZQ ODQJXDJH EHIRUH 7KLV PDNHV PH IHHO JRRG DERXW

P\VHOI

- ORYH (QJOLVK FODVVHV KHUH DQG - KDYH QRZ JRQH RQ WR

(QJOLVK DW FROOHJH DV ZHOO - FRXOGQ W KDW%%%%&@FWKRXW

FRPLQJ KHUH -W JDYH PH FRQILGHQFH




0 HQGVKH* DS SKDWH 7Z R

7KH SIRMPADGGUHWHG P XGE®! IRWP VR YIRGIQRH DI DIQWZ RP HQ DQG JILY Z IWIQ
$IUFDQ FRP P XQUWHVDRRWWHS . SIRYIGIQ] FXGXWD@® UHVSRQVYH VXSSRUADQG
HP SRZ HUQJ SDUAASDQW VR EXI@ \VDIHU P RUH UHMGHQAFRP P XQMEHV . H DPRYIWHY
LOFOXGHG RQH VR ROH VXSSRUNGDGHUKLS GHYHBRSP HQMADIQQI FRP P XQIW
RXWHDFK VAMMRQV DQG: RP HQWR : RP HQ &RITHHO RUDIQIVDQG SHHUVR SHHU
VXSSRUNQMDWYHY 7 KHVH IOWMUHMMRQV LOFUHDVHG DFFHW VR VXSSRUMHUYLEHY

VWHQIWHQHG FRP P XQIW DZ DUHQHW DQG HQKDQRHG WH FDSDAW RI Z RP HQ DQG
JILY VR DGYRFDW | RUMHUWI KW DQG Z HEHQU

6833257
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 HHHU  FHOW WR VSHADDAWHUYLEHY WDWOFXGH
1HWION 6DIH/ 1IN 8 QUHHQ YR 1QG $IGUR] : RP HQV* LRXS
DQG ) HHO* RRG $ PMWHY DW/RLGHUDQGV
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' RP HWF 9 IRGIQAH DQG 6H XDOBEXVHE6XSSRUV ~ ®  6H XDGBEXVH $Z DUHQHW DQG 6XSSRUNSHUMEFHV
3UHIQDOR : H@BHQI DQGO DWUDIBXSSRUV * )* 0 =HR7RGIDQAH DQG* HQGHUYDVHG 9IRBIQFH
/ HDGHOKILS DQG (P SRZ HP HQW $Z DUHQHW

: RP HQV0 HQWIO- HOGK DQG &RXQUH@RY 6XSSRUY” &R P XQW &KDP SIRQVDQG &LHDWH: - HEHLQ
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‘H HQJDJHG ZZWRHQ DQG IDPLOLHV WKURXJK RXWUHDFK VHV
GHOLYHUHG LQ SDUWQHUVKLS ZLWK 8QVHHQ 6W 1LFKRODV |
(DVWRQ 3ULPDU\ 6FKRRO 7KHVH VHVVLRQV KHOSHG UDLVH I
VHUYLFHV VWUHQJWKHQ UHIHUUDO SDWKZD\V DQG HQVXUH
VXSSRUW FDQ DFFHVV WLPHO\ DQG DSSURSULDWH DVVLVWD
YDOXDEOH RSSRUWXQLWLHY WR EXLOG WUXVW VKDUH LQIR
SURJUDPV DQG GHHSHQ RXU FRQQHFWLRQV ZLWKLQ WKH FR

'RPHQ WR :RPHQ SURJUDP :H GHOLYHUHG ZHOOEHLQJ DQG F
VHVVLRQV GXULQJ WKH \HDU VXSSRUWLQJ ZRPHQ WR EXLOC
QHZ VNLOOV DQG OHDUQ SUDFWLFDO FRSLQJ VWUDWHJILHV
SDUWLFLSDQWY JDLQHG WKH WRROV WKH\ QHHG WR PDQDJH
LOQGHSHQGHQWO\ DQG VWUHQJWKHQ WKHLU RYHUDOO ZHOOE
ZRPHQ ZHQW RQ WR GHVLJQ DQG GHOLYHU WKHLU RZQ ZRUN
WKH SURJUDP V LPSDFW DQG UHDFKLQJ D IXUWKHU ZRPHQ D
FRPPXQLW\

/HDGHUVKLS WUDLQLQJ DQG SHHU WR SHHU VXSSRUW QHWZF
&KDPSLRQV VXFFHVVIXOO\ FRPSOHWHG RXU OHDGHUVKLS WL
FRQILGHQFH NQRZOHGJH DQG VNLOOV WR DFW DV DGYRFDYV
7KH\ SOD\HG DQ LPSRUWDQW UROH LQ UDLVLQJ DZDUHQHVYV
SURYLGLQJ SHHU VXSSRUW DQG GHOLYHULQJ ZRUNVKRSV W
FKDOOHQJHV WKH\ IDFH 7KURXJK RRWRP PXIQH WH BK DPH IKRI® G

PHHWLQJY DQG VHVVLRQV HQJDJLQ@R MHE V¥R UNLQH ZIWKH Q

FRPPXQLW\ OHDGHUVKLS DQG EXLOG FROOHFWLYH UHVLOLH



0 HOG VKKH
* DS 3KDVH7Z R

6XWLYRURI ' RP HVMWF $ EXWH

© KHQ—ILWAVRXIKVKHS —Z DVDP RWHURI VI R FKIGUHQ DQG VWKJIJ @ Z W VROMRQ

(P RARQDO DOG WHWDXP DRI D YIRBIQAFRQARTY P DUIDIH 0\ H SDW@HUP DGH P H I HHOXQDE®I R
VXSSRUNKDW GRDQ WIQJ HYHQMP SGIVIMW @\H EX\ Q) JURFHUHV RUIRIQU VR WH FRUDHUVKRS $1\WU
KHD®G DQG P\ GDXJKWUV QXUHY WDFKHUMIQSRWMG P HVR SHXJHH: RP HQRI %ADARO5: R% —
HP SRZ HHG 1LOD@ 1RXQG D VDI HVSDFHVR VKDUH P\ YX@HUDELQAHY

: RINQI FRVHO Z IW WH + HDOK DQG :  HEBHQJ &RRUGIQDWRU +: & —HAHYHG @H FKDQILQJ

SHIHUUHG WR V DHPHWRQDOXSSRUNEKH KHSHG P H XQGHUARQG WDWMH DEXVH Z DV QRWP \ | DXG\DQG

KRXVLQJ DQG | DAMVAWG YIVZOLH HUDOY VR 1 H W IQN WH %4 IMRCRIW &RXQAO/ + RP HBMW/ 7HDP  DQG

YLWDO VHUYLFHN HIHQR DAFRP P RGDWRQ 7KLV FRP EIQDWRQ Rl VBQI LE® DWIMBIQRH DQG J XIGDQRH KDV EHHQ
WDQVRWP DWYH 7KH+: & FROWEQWD UHDI I LLP HG WDW-DP D VWRQJ P RWHU WDFKIQJ P H\R
P DQDIHP \ DY IHW DQG KHSIQJ P H IHHODIH IRUWH [ LDAMIAP H 1O\ HDWY

aﬁwmpl“u DO:GG]' UHI | 7KH+: & SWIRYIGHG HWHQWDOSDPWFDCDWAMBORH LOFXGIQI LHHUIQD P HWR &IW HQV $ GYIFH
DGH | RUYIVD DQG FLHGIMWXSSRUMHVROIQI KRXMQJI IMXHY DQG FRRUGIQDWQ) DP RYHWR DP RWKH
HOMEU FRQYHQHQWQXWHY [RUP \ FKIG $GGIWRQD@ WH DGYIVHG P HWR XVH [QMBUHMLY GXUQJ
P HHMQIV Z KIFK VW QULEDQW ERRWMG P \ FRQILGHQFH
QM BSUHMU 7KHVXSSRUM-UHFHYHG IRP +: & HOFRXWDIHG P HWR LHGVARYHUP \ \VHOD Z RUK DQG WK®
VXSSRUNMDW HP SRZHHGP H $V D UHVXOV—I HOFRQI IGHQAHQRXJIK VR YROXQMHUDWP \ FKIESV QXUVHU
EXIOWRQ IGHQAH DQG SDUAASDWM LQ VFKRROMSV —KDYH VIQFH EHI XQ DWMQGIQ] Z RINVKRSY P ROW® FRITHH
P RUIQIV DQG ®FDQ 62 / FOMHVWR [P SLRYHP \ (QIQK
SHEXLOW P\ 7RGD. —DP D UHIXOUSDUAASDQADWAH : HBRP H&HQWH Z KHIH-DP EXILGIQ)

FRQILGHQFH P HDQIQI I XOFRQQHAWRQV Z I RWHUZ RP HQ —DP QRZ FRQI LGHQWHORXJIK VR GHDCZ WK
DQG VHOI ZRUWK\ rzQEIQ DG KRXVHKRTE P DMAY LOGHSHOGHOWD —DP QR BQUHUD VFDLHG
WAXJIJ@Q P RWHU —KDYH EHFRP H D KRSH XCZ RP DQ QDYLIDWQJ D EWIKWOHZ SDW IRU

P\VHDDQGP \ FKIGUHQ

1RZ PRUH
LOQGHSHQGH Q\%\ NAXUWOH 1V D WAMBP HOWR WH | DRADWZ IW WH UJKVWXSSRUVHYHU YRIFH WXO

DQG LQ FROwWURDY
5: R%O0 HP EHU 0 DUK
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